Approved For ®elease 2000/08/0-7:+ C1A-RDP7997590A000200200002-1

ORIENTATION FOR CAREER TRAINEES #2-77 .

20-24 June 1977

Zoom 912
Chamber of Commerce Buildiag

INTELLIGEWCE INSTITUTE
JFFICE OF TRAIWING
Ixtension 2452

STAFF

25X1A © Chairman
Training Assistant

Approved For Release 2006/08/07-CGlA*RDP79-01590A000208 2680 G221 010587




A

Approved For Release 2000/08/9.7;3L@1&-J%DP79-01590%0200200002-1

COURSE OBJECTIVES

To provide the Career Trainee with a broad overview of
the purposes and methods of intelligence, the missions and
functions of the Central Intelligence Agency (CIA), and the
work and management of the Intelligence Community.

To provide the Career Trainece with a feeling for the
mutual obligations existing between the Agency and its
employees, including some of the current management problems
of CIA,

To provide a few brief introductory examples of the

unique way intelligence analysts and operations officers
interact and deal with international issues 'CIA style."
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" ORIENTATION FOR CAREER TRAINEES #2-77

20-24 June 1977

INTRODUCTION

vionday, 20 June. ,
0330-0845" f{nttbductiqn'to'the Course

o L R 25X1A
0845-1030. Career Training

. : 11ef, Carecer

Administration
' : - Training Progran
‘and Staff, Office
of Training, .
Directorate of
Administration:

The Career Training Program (CTP) Staff will brief the class
on administrative procedures and policies, outline the con-
tents of the CT Program and explain why it is structured as

it is, provide a class profile, and effect class introductions.

1030-1045 Break
1045-1115 A Welcome from the deputy 25X1A
pirector of Training Deputy Director
of Training
1120-1200 Film: ‘'Admiral Stansfield

Turner's Address to Employees
of the Central Intelligence
Agency,™ 28 sarch 1977

The Director of Central Iantelligence (bCI) calls for objec-
tivity in intelligence analysis, expresses his interest in
the legality and propriety of CIA operations and discusses
his procedural and stylistic preferences. In addition,
Admiral Turner explains the Agency activities over which he
intends to maintain direct control. :

1200-1300 Lunch
2
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Monday, ZOIJuneruﬁﬁoﬁﬁinged)'%

1300-1430 An Introduction to 00000 25X1A

Intelligence , Office ot Training
E A Briefing Officer
m’erul consider intelligence as a discipline with 25X1A
a defined subject matter and methodology. After briefly

reviewing the origins and history of intelligence, he will
answer the questions: What is intelligence? Wio and what
are its sources? Where and how do you acquire it? Aad why?
He will describe the primary functions of intelligence--
collection, processing, and production--and comment on the
relatlonshlp between intelligence and foreign pollcy

1430-1445, Break : K v . _
. 1445-1630° - Group Discussion: - _ 25X1A
‘ | Images ot the Agency ‘ Chief, Intelligence

Institute, Office
of Training

ﬂembers of the class will meet in small groups to share the
..images of CIA which they brought into the Agency as new
‘enployees and then-discuss$ before the class their perceptlons
- upon enterlng a career 1n 1nte111gence '

3

------
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Tuesday, 21 June

0830-0900 'Readings

S, Study Guide: ''Selected Terms and Abbreviations,"
7 working paper of the Intelligence Institute,
Office of Training, January 1977 (CONFIDENRTIAL)

2. Study Guide:‘;“The,Organizétibn of CIA," &
' working. paper of the Intelligence Imnstitute,
Office of Training, January 1977 (SECRET)

3. Study Guide: "The United States Intelligence
Community," a working paper of the Intelligence
Institute, Office of Training, August 19706
(CONFIDENTIAL)

4, Guiding Principles of the Intelligence
Community, #FIB-D-22, 1/49, 13 iay 1976

5. United States Foreign Intelligence Activities,

L Iixecutive Order 11905, 19 February 1976
0900-1000 The Missions and Functions _25X1A
_ of CIA e : _ ’

25X1A Hr. _will present a broad overview of the Agency's
~ organization, nissions, and functions. Ile will examine
CIA's role in the collection and analysis of positive
foreign intelligence. The responsibilities of the four CIA
Directorates for collection, production, research, and
development and support will be explained in broad outline.

1000-1015 Break

TiiE AGENCY AWD ITS EMPLOYEES

In this section of the course, wé will focus on you

as employees and discuss your responsibilities to

the Agency. We will also discuss assistance and
services available to you as employees. The way the
Agency manages. its personnel will. be explored as well
‘as lLqual Employment Opportunity and security matters.

4
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Tuesday, 21 June (continued)

1015-1115 Support to Intelligence % 25X1A
. _ S cxecutive icer,

Directorate of
Administration

dr. I vi11 survey the Agency's extensive support 25X1A
services. lie will discuss major administrative problems

. facing CIA today and the ways in which the Agency is moving

- toward solutions.'..- ' A g

1115-1130  Break L
1130-1200  Film: "Admiral Stansfield
. .-~ . .- Turner's Swearing-in Ceremony,"
9 March 1977 ' '

i

1200-1300 . * Lunch

1300-1400 - Security in CIA Today . . - Robert ¥, Gambino
y Lo I Director of Security,
Directorate of
Administration

The Office of Security is charged with protecting classified
information from unauthorized disclosure. It is also c¢harged
with the protection and safety of its personnel, Iir. Gambino
will discuss the philosophy, policies, aiid practices; behind
security and examine new challenges and the changing. nature

. of the security threat that faces us in ‘the" future, -. ..

1400-1415 .- Break.

e . | | 25X1A
1415-1515 How the Agency ilanages
Its People "Tice of Personnel

(currently detailed
to the Office of
Training)

A representative of the Office of Personnel will comment on
current trends in the Agency's approach to personnel manage-
ment. ile will talk about the career service structure,
career boards and panels, the annual evaluation.of personnel,
and the philosophy behind the Agency's career development
programs. ile will also“discuss -the impact of "management by
objectives' in the area of personnel administration.

1515-1530 Break

5
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Tuesday, 21 June (continued)

1530~-1630 Equal Imployment Omego J. C. Ware
Opportunity in CIA Director, kqual
Employment
Opportunity

The Agency is firmly committed to achieve equal employment
opportunity for all employees. Mr. Ware will describe the
nature of the problems and the actions taken to solve then.

6
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Wednesday, 22 June

0330-0900 Readings

=

List of the Members of the Hational Security
Council

2.  Presidential Directive/iSC-2, 20 January 1977
 (CONFIDENTIAL) =~ .. -~ -

3. The National Security Council Oystemn,
. . ..effective 20 January 1977 (CONFIDENTIAL)

0900-1000 The Role. of Science and
DR .~ Technology in the Executive Officer,
- Intelligence Process Directorate of
Science and
Technology

Our speaker will discuss the role his Directorate plays in
the collection of scientific and technical intelligence and
will contrast its mission with those of the other Directoratcs.

1600-1015 - Break

1015-1115 -+ -The Irlxspect.or General E _
_ : - o oo+ - Ixecutive Officer,.

Office of Inspector
- General - . -

The Inspéctor General is charged with overseeing Agency
activities as directed by the DCI, investigating employee.
grievances, and supervising audits of expended funds. The

- speaker will discuss the functions of his expanding office

in reviewing these activities in response to the recommen-
dations of the Rockefeller Commission ‘and in investigating
employee grievances. He will describe some types of problems
and sjtuations which arise and require remedial action by

" top rnanagement.

1115-1200  Readings
1. Key Intelligence Questions for Fiscal Year 1977,
October 1976, NFIB-D-22, 1/56 (SECRET, NOFORN
DISSELH) | I

2. 3 Perspeétives;for Planning-and Programming
-~ Years 1979-1983, NFIB-0-22, 1/58 (SECRET) -

1200-1300 Lunch

7
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Wednesday, 22 June (continued)

INTERACTION BETWEEN INTELLIGENCE PRODUCERS AND COLLECTORS

I, THL USSR EXAMPLE

o 25X1A
1300-1345 dlrectorate of Intelllgence
' ) Overview of the Soviet . - OUrftice of Regiona

Uulon,. . L and Political
Lo ' Analysis, iJirectorate
of Intelligence

eputy Director,

 Office of Weapons
Intelligence’
Uirectorate of
Intelllgence

he speahers will discuss what the pollcy makers want to
know about the Soviet Union today, how the Directorate of
Intelligence (DDI) responds, and whether that response is
..adequate. They will outline their principal sources for

" analysis, and then discuss the input and . impact from Direc-

““‘torate of Operations (DDO) sources. They will address the
adequacy of DO reporting and the manner in which the oI
and uao interface on the Soviet target.

1345- 1430 ' Ditectorate of Operations ~ 25X1A
"~ Overview of the Sov1et ‘ ]
Unlon -Soviet and East

e T _ _ T .+ European Division,
v, L o .. .- . Directorate of
S - Uperations

25X1A

_Buropean Division,
Directorate of
{.Operatlons

The speakers will ‘discuss how the Do dlstllls and interprets
VI requirements to collectors in the field; ; and they will
describe the kinds of operations conducted for such collec-
tion, They will give us their views of the Soviet Union as

a target and talk about the realities of operating against
this target.

oy
Q
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Wednesday, 22 June (continued)

1430-1445 Break

1445-1515 Questions and discussion Speakers and class
1515-1530 Break

1530-1700 Panel: "What is it Like 25X1A

To Wwork in CIA?Y

Counterintelligence
Staff, Directorate
of Operations

25X1A

thﬂ%egée—9¥eg¥&m&—

A panel of CIA employees who are graduates of the Career
Training Program will offer candid views about what it is
like to work for the Agency. They will discuss assignments
they have had, the value to them of their CT training, and
the good and bad aspects of their work experience.

g
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Thursday, 23 June

0830-0900 - Readings
. National Security Act of 1947

2. CIA Act of 1949

AGENCY (4ANAGEMENT CONCERNS

~ The problems confronting the Agency's senior

"management have changed dramatically during the.
last few years. Today we will focus on selected
‘issues that have had a major impact on CIA's
nethods of operation. These topics include
legal problems, our public image and relations
with thé news media, Congressional relations, -

- and maintaining cover for CIA personnel. The

“ Freedon of Information and Privacy Acts will
also be considered from the standpoint of their
~effects on the Agency. :

0900-1000 - CIA and the iews edia F 25X1A
g S : . ‘ ffice of the

Assistant to the
DCI for Public

Affairs
Our speaker will discuss the Agency's relationship with the
media.
1000-1015  Break = |
1015-1130 CIA in Court . P 25X1A
o o LT Office of General

Counsel L

The speaker will discuss the issues and problems created by .
the recent investigations of the Agency and changing polit-

*‘'ical attitudes about intelligence and foreign affairs. ‘he
changing legal climate, as well as the impact on the Agency
of pending legislation and planned revision of Executive
Order 11905, will also be considered.

1145
’ 1300 Lunch

//30#/9;/0 | 'L/;'bEbr/‘ifE OF SENATOR TMNIUYE"
CTALK IN @OUD/TOR(UMJ /7 fé’ﬂ/é'(/fy:q//

: ‘ SR » YA SIS < I
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Thursday, 23 June (continued)

1300-1400 CIA and Congress _ 25X1A
v > Otffice o - .

Legislative Counsel

What is the current status of .our Congressional relations?
What are our responsibilities to the special committee’ that
oversee the Agency? Has Congress' view of the Agency and
use of the CIA changed over the past several years? UVhat
will this relationship look like in future years?

1400-1415 Break_

INTERACTION BETWELH INTELLIGENCE PRODUCERS AKD COLLECTORS . ~

‘Office of Regiona

and Political- :
AnalY'S'i R

©II. . THE PRC EXAMPLE

1415-1500 Directorate of Intelligence
Overview of the People's
Republic of China

The speakers will discuss what the policy makers want to

xnow about the People's Republic of China (PRC) today, how

the UDI responds, and whether the response is adequate.’

They will outline the priancipal sources for DDI analysis on
the PRC ‘and then discuss the input and impact from JuU0

sources. They will address the adequacy of DO reporting on
the PRC and the manner in which the DDI and LDO interface on
the China question. . : '

1500~i§45;~ - Jirectorate of Uperations
Overview of the People's-

Republic of China 25X1A

The speakers will discuss how the DDO distills and interprets
JDI requirements to collectors in the field, the kinds of '
operations conducted for this collection, and how the DOIO
uses facilities and personnel of the DDI for support to
operations. They will talk about differences in perceptions
on the PRC between the bDI and the 0DO.

11
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Taursday, 23 June (continued)

1545-1600 Break

1600-1630 Questions and discussion Speakers and class

1z
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Friday, 24 June
0830-0900 . . ecadings
. 1; vl LEspionage idecessary for our Security?,”

tlerbert Scoville, Jr., Foreign Affairs,
April 1976

2. "Tntelligence Secrecy and Security in a Free
Society," William E. Colby, International
 Security, Pall 1976, Vol. 1, Ho, 2.

0900-1015 - The Freedom of Information * 25X1A
A and Privacy Acts - c . Cnief, Information

and Privacy Staff,
Directorate of
Administration

The Freedom of Information Act and the more recent Privacy
Act have already had a considerable impact upon the working
methods and procedures of Government agencies, including
CIA. Our speaker will examine the purposes and requirenents
of the acts and explore some of the problems they raise for
management and personnel in the future. '

1015-1030 - Break. ; : i
1030-1145  Providing Cover for - I 25X 1A
: o h CIA:Personnel o - Chief, Central

Cover Staff,
birectorate of
Operations

What is the meaning and ratioﬁale‘for cover énd‘how‘do wé ‘
maintain cover? Our speaker will address these questions .
and discuss ways in which one can overcome cover problems.
Present conditions and futurc trends for cover will also be
outlined. - N R : : - h
1145-1245 Lunch -
1145 = 1 s | o
196~ 128~ VIDEOTAPE OF QUEST00) wAnsw) &R PERID
F L ) J s
HO‘ VNG SEmMmE. ZAowVES 11 TUWVE
08 PRESENTATIIW

i3
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Friday, 24 June (continued)

1245-1415 The Intelligence Community =~ ajor General .
: . ~Jack E. inomas,
USAF (Ret.)
Executive otaff
Intelligence
Community Staff

Tne presentation of the Intelligence Community will focus on
the interaction and cooperation beétween tlie members of the

- Community. Our speaker will also consider how the Intel-
ligence Community is managed, the responsibilities of the
Pirector of Central Intelllgence, and changes that mlght
occur as a result of ongoing reviews of the Community's:
organlzatlon and responsibilities,

1415-1430 .~ Break

IJTERACTION BETWEEN INIELLIGENCB PRODUCEQS AND COLLLLTORS

III. THE SUB- uAHAQAN AFRICA hXAMPLE

-

1430-1515 Directorate of Intelligence’ ‘ 25X1A
~ Overview of 3Sub-Saharan :
R Africa _ _ ‘ ice of Regilonal

and Political
Analysis

14
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Friday, 24 June (continued)

1515-1600 Directorate of Operations % 25X1A
Overview of Sub-Saharan Deputy iet,
Africa Africa division

25X1A

Tne speakers will discuss how the 0ODO res onds to the o0DI

25X6

25X6
DDI; and any ways 1n winlc
aiffer.
1600-1615 Break
1615-10645 Questions and discussion Speakers and class
1645-1700 Written Bvaluations Class Participants

15
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EVALUATION FORM

Orientation for Career Trainces

This one-week Orientation for Carcer Trainees has the
following objectives: To provide the Career Trainee with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intélligence
Community. It sceks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, cach member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objecttives. As the course
will undergo comntinuing review and modification, comments on
arcas which are effective and those which are not will be
most helpful. '

1. Overall Evaluation of the Course

Please indicate on the following scale the degrec to
- which this orientation as a whole met its objectives.
~ Circle the appropriate number of the scale.

SLIGHT [1IGIH

DEGREE | D DEGREE

1 - 3 4 5 % @
: : = - ~ ‘ \g

2. Most Lffective Areas or Individual Presentations: What
portions of the course Jid you find most helpful and e

why? | ) - , "’7“”‘“/ .

Bl et A
67’&&0 arsnnt L el
pd P T T e TS vl

7&7 M(% | WW = -~ (over)

CCONFIDENTIAL.. - _ Y/ IMPDET687
15 | I CL BY 010
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EVALUATION FORM

Orientation for Career Trainces

This one-week Orientation for Career Trainees has the
following objectives: To provide the Career Traineec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It sceks to provide the Career Traineec with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues “CIA style.”

At the conclusion of the week, cach member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. - As the course
will undergo continuing rcview and modification, comments on
areas which are effectlve and those which are not will be
most helpful.

1. Overall Evaluation of the Course

Please indicate on the following scale the degreec to
which this orientation as a whole met its objectlves.
Clrclo the approprlate number of the scale.

SLIGHT HIGII

DEGREE o ‘ DEGRER

1 2 3 4 /§> 6 7
2. - Most Lffective Areas or Individual Presentations: What

portions of the course did you find most helpful and

ILLEGIB

Ap




ILLEGIB
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EVALUATION FORM

Orientation for Career Trainees

¥

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Carecer Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee¢ with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues ''CIA style."

At the conclusion of the week, ecach member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful. ‘

1. Overall Evaluation of the Course

Pleasc indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
Circle the appropriate number of the scale. ‘

SLIGHT ' HIGH
DEGREE \ DEGRER

1 2 3 4 /6 6 7
) : -~

2. Most Effective Arcas or Individual Presentations: Vhat
"portions of ‘the coursé did -you find most helpful and
why? . ' -

14, €0, g.c ppplerat MW/M—&%‘W
g DCTie HAffuy Hot t irdaritond wh? o g Hey L.

"CONFIDENT AL - E2 I¥P3?3687
P - oA 5
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3. Lesst Effectlve Areas or Ind1v1dua1 Prosontatlons
fThat portions of .the course dld you flnd lcast helpful

and why? , o 4 |
Gorthal e« %;%Mw»a/é"‘

o e
:é&@é; /ordﬁcﬁi 1é'44;¢741¢@ 7
J%cw% MM’? A‘/nv

25X1A

4. Other Comments ' Please ma}e any other comments YOu
w15h on the content or admlnlstrat*on of . the gourse.

M Ww‘ymsgmo 4@%

rduterhiy f BDI aﬂ/% ORPAQ-/M/»
Wwan«,z&ﬂwwij

2

' _CONFIQENTIAL
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EVALUATION FORM

Orientation for Career Trainees

‘This one-iweeck Orientation for Career Trainees has the
following objectives: To provide the Career Trainee with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It sceks to provide the Career Trainec with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful. ‘

1. Overall Evaluation of the Course

Please indicate on the following scale the degreec to
which this orientation as a whole met its objectives.
Circle the appropriate number of the scale. ‘

SLIGIIT | o HIGII
DEGREE DEGREE

: 5 \<_,>/‘16 7

2. Most Lffective Arcas or Individual Presentations: What
portions of the course did you Find most helpful and
why? o T ‘

“Whid 15 17 e S PR n Sfre CIA
fromded P reccisary Insigh? fo He Byl om
whnt ﬁyﬂﬂ”U, m g e 1af< Steme  and At Seeg X =
pecis meible iﬂﬁwv%ﬂ¢5'" o’ why /&{'é%%ﬂ&"i

Q%]
[#2

1

I{4

(over)

CONFIDENTIAL o L2 I“PDES687
. A s B ._ 3Y
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EVALUATION FORM

Orientation for Career Trainces

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Career Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community.. It sceks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful. '

1. Overall Evaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
Circle the appropriate number of the scale.

SLIGHT - B g

DEGREE . . | DEGRER
1 2 3 4 m 6 7

2. Most Effective Areas or Individual Presentations: What
-portions of the course did you find most helpful and
why? ' = .
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientation for Career Trainees has the
following objectives: To provide the Career Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful. '

1. Overall Evaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
Circle the-appropriate number of 'the scale.

SLIGHT | HIGII
DEGREE - DEGREE
1 2 3 4 5 3 7

2. Most Effective Arcas or Individual Presentatidns: What

portions of the course did you find most helpful and
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EVALUATION FORM

Orientation for Career Trainees

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Career Traineéc with a
broad overview of the purposes and methods of intelligence,
the missions and functioms of the Central Intelligence
Agency, and the work and managenent of the Intelligence
Community. It seeks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its cmployees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, each member of the class
. is asked to volunteer on this form his/her views as to how
well the coursec met its intended objectives. As the course
will undergo continuing review and modification, comments on
arcas which are effective and those which are not will be |
most helpful. ) ' ‘ - '

1. Overall Evaluation of the Course

Please indicate on the following scale the degree to
which this orientation as a whole met its objectives.
Circle the_appropxiate number- of the scale.

SLIGIT HIGII
DEGREEL _ . DEGREE

1 2 3 N [\A 6 7

2. Most LBffective Arcas or Individual Presentations: What
‘ portions of the course d1id you find most helptful and
why? ‘ o
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3. Least Effective Areas or Individual Presentations: .
.+ What portions.of the course did you find least helpful
‘and why? y o '
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4.  Other Comments: Please make any other comments you
‘Wisihi on fhe content or administrat;on of the course.
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EVALUATION FORM

Orientation for Career Trainees

This onc-week Orientation for Carecr Trainees has the
following objectives: To provide the Career Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the vork and management of-the Intelligence
Community. It seeks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives -a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, cach member of the class
is asked to voliunteer oOn this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing roview and modification, comments on
areas which are effective and those which are not will be

most helpful.

1. Overall Evaluation of the Course

Please indicatec on the following scale the degrec to

which this orientation as a whole met its objectives.
Circle the appropriate_nUmber of the scale.

SLIGHT  HIGH
DEGREE o - DEGREE

1 2 3 4 - 6 (79

2. Most LBffective Areas OF Tndividual Presentations: What
portions of the course did you find most helpful and
why?
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3. Least Effectlve &reas or Ind1v1dua1 Prescntatlons
‘hat portions of the course dld you find- least Helpful
and why'P S :

4. Other Comments: Please make any other comments you
wish on the content ‘oY admlnlstratlon of the course.
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EVALUATION FORM -

Orientation for Career Traineces

This one-week Orientation for Career Trainees has the
following objectives: To provide the Career Trainee with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It sceks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, cach member of the class
is asked to voliunteer on this form his/her views as to how
well the coursec met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which arc effective and those which are not will be
most helpful.

1. Overall EBvaluation of the Course

Please indicate on the following scale the degre¢ to
which this orientation as a whole met its objectives.
vCircle the appropriate number Qf the scale.

SLIGHT ' HIGH

- DEGREE DEGREE

L —— 3 m 5 6 7

s : At
2. Most REffective Arcas or Individual Presentations: What
- portions of -the course: dld you find most helpful and
why?
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‘Least Effectlve Areas or Ind1v1dua1 Prescntations

Sihat, Portlons ol the cours
and why? - e did you find I6ast helpful
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4. Other Comments: - Please make any other comients. you
wish on the content or administration of the course.
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EVALUATION FORM -

Orientation for Career Trainces

This one-week Orientation for Career Trainees has the
following objectives: To provide the Carcer Trainec with a
broad overview of the purposes and methods of intelligence, -
the missions and functions of the Central Intelligence
Agency, ‘and the work and management "of the Intelligence
Community. It sceks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems-of CIA, and.gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objectives. As the course -
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful. '

1. Overall Evaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
,Circle the appropriate number of the scale.

SLIGHT HIGI
DEGREE | N DEGREE
1 2 3 @) 5 6 7

2. Most Effective Areas or Individual Presentations: What
portions of the course did you find most helpful and
why? ‘ ' '
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3. Least Effcctlve ‘Areas or Ind1V1dua1 Prescntatlons

- What portions of the course did you flnd least. helpful
'and why? : . .
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Wish on the content or administration of the course
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientation for Carecr Trainees has the
following objectives: To provide the Career Traineec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It $ceks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal w1th international
issues Y"CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objectives. As the course
will undergo continuing review and modification, comments on
arcas which are effoctlve and those which are not will be
most helpful.

1. Overall Evaluation of the Course -

Please indicate on the following scale the degree to
~which this.orientation as a whole met its objectives.
Circle the approprlate number of the scale.

sLientr - ; - HIGH

DEGREE | DEGREL
1 2 3 4 5 & 7

2. ‘ Most LEffective Areas or Individual Presentations: What

‘portlons of thc course did gou flnd @;st helpful and
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EVALUATION FORM

Orientation for Career Trainees

This one-week Orientation for Career Trainees has the
following objectives: To provide the Carecer Traineec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It sceks to provide the Career Trainee with a
feeling for the mnutual obligations'existing between the
Agency and its employees, including some of the current.
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

-+ At the conclusion of the weck, cach member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful. ‘

1. Overall Bvaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
Circle the appropriate number of the scale.

SLIGHT I : . HIGH
DEGREE | ~ DEGREE
1 s 3 A /%) 6 7

2. Most Lffective Arcas oY Individual Presentations: What
portions of the course did you find most helpful and

ILLEGIB
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/
9‘;)‘; '\,\r/ EVALUATION FORM

Orientation for Career Trainces

This onc-week Orientation for Carcecer Trainees has the
following objectives: To provide the Career Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international

~issues "CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing recview and modification, comments on
areas which are effective and those which are not will be
most helpful. '

1. Overall Evaluation of the Course

Pleasc indicate on the following scale the degrec to
~which this orientation as a whole met its objectives.
~ Circle the appropriate number of the scale.

SLIGHT HIGI

DEGREE 4 DEGREE
1 2 3 R 5 (5) 7
2. Most Effeétive Areas or Individual Presentations: What
portions of the course did you find most helpiul and
“ why?
(over)
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Least Effectlve Areas or Ind1v1dual Prescntatlons
What portions o{ the course did you find 1cast hclpful

and why?

Other Comments Please make any other comments you
wisli on the content or admlnlstratlon of the course.

2

CONFIDENTIAL
(Whe G q T
Approved For Release &%ﬁ%é}byl:eélAHDPm-m590A000200200002-1



Approved For Releaas# ZOOOIOQOWEE]WI? 279-01590%000200200002-1
(When Filled In

EVALUATION FORM

Orientation for Career Trainces

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Career Traineec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee with a
feeling for the mutual obligations existing between the

“Agency and its employees, including some of the- current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers. interact and deal with international
issues "CIA style." -

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which arc effective and those which are not will be
most helpful.

1. Overall Evaluation of the Course

Please indicate on the following scale the degree to
which this orientation as a whole mct its objectives.
Circle the appropriate number of the scale.

SLIGHT HIGH

DEGREE | . : - __ DEGREE
1 2 3 4 -5 (’6 ) 7
N . . . ) s
2. Most Effective Arcas or Individual Presentations: What
portions of the course did you find most helpful and

why?
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P
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3. Least Effectlve Areas or Ind1v1dua1 Prescntatlons

That portions of tlie course dld you‘find least hglpful
and why?

4, Other Comments: Please make any other comients you
~ wish on the content or.administration of the course.
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EVALUATION FORM

Orientation for Career Trainces

This one-week Orientation for Career Trainees has the
following objectives: To provide the Carcer Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work -and management of the Intelligence
Community. It seeks to provide the Career Trainée with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style." ' : o

At the conclusion of the week, cach member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
arecas which are effective and those which are not will be
most helpful. ' '

1. Overall Evaluation of the Course

Please indicate on the following scale the degree to
which this orientation as a whole met its objectives.
Circle the appropriate number of the scale. :

SLIGHT _ - HIGIH

DEGRER ‘ ’ DEGREE
L 2 3 4 5 6 7
‘ ‘ ' . (@b
2. Most Lffective Arcas of Individual Presentations: What

portions of the course did you find most helpful and

ILLEGIB
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3. Least Effectlve Areas orT Ind1v1dua1 Prcsentatlons
S That portions . of the course &1d . you Tind least helpful

.and why? /7‘ C’{)uf’éé’d/—’ % 77‘97//C)’ on 5;,//,,44 HLDS -
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4. Other Comments: Pleasc make any other comments you
wWish on the content or administration of the course.
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EVALUATION TFORM

Orientation for Career Trainces

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Carcer Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee'with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
nanagement problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues ""CIA style."

At the conclusion of the week, cach member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing recview and modification, comments on
areas which arc effective and those which are not will be
most helpful.

1. Overall Evaluation of the Course

Please indicatc on the following scale the degrec to
which this orientation as a whole met its objectives.
Circle the appropriate number of the scale.

SLIGHT ' s : HIGIH
DEGREE ~. DEGREE
1 2 3 4 5 @ 7

2, Most Lffective Arcas or Individual Presentations: What
portions of the course did you find most helpful and
why? : : ' ‘
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3. Least Effectlve Areas or Ind:undual Presentatlons

That portq.ons oi? ‘the course did “you find least helpful '
and why'? o '
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4. Other Comments: Please make any oOther comments you
- wish on the content or administration of the course.
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LVALUATION FORM

Orientation for Career Trainces

This one-week Orientation for Career Trainees has the
following objectives: To provide the Career Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee with a

- feeling for the mutual obligations existing between the
Agency and its employees,. including some of the current
management problems of CIA, and gives a few brief. introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, cach member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objcctives. As the course
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful.

1.  Overall Evaluation of the Course

Plecase indicate on the following scale the degrec to
~which this orientation as a whole met its objectives.
" Circle the appropriate number of the scale.

SLIGHT [1IGI

DEGREE : . - DEGREE
1 2 3 4 5 (Y 7
ILLEGIB 2. lMost Iffective Arcas or Individual Presentations: What

portions of the course did you find most helpful and

: ' CONFIDENTIAL E2 I¥P%§3687
‘ , Thon  Fi n) CL B
Approved For Release 2000/08/07 " clA RBP75201590A000200200003-1



Approved Forﬁlease 2000FI8/BTTIGIA- RDP79® 590A000200200002-1
(When Filled In),

3. Least Effectlve Areas or Ind1v1dual Prescntatlons:
Vhat poftlons -of the course dldAYOU flnd least helpful |

and why?

) ,&h,t/ul Ma! ﬁ.buu)aﬂM? dhu/wodo( ..wu

the cawu.:...._-.mwulwum

Ly

4. Other Comments Please make any other comments you
7ish on the content or administration of the course.

thot Ho tounas wao el ¢£hp%7uﬂ¥
N anel dabu&nbﬂﬁbou <2 Euﬂd J%g%

2

. CONFIDENTIAL
Approved For Release 285687bdib¥:E1ARDP79-01590A000200200002-1



Approved For Releases2000/08/0PNIOIA:RDP79-01590A00200200002-1
(When Filled In)

EVALUATION FORM

Orientation for Career Traineces

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Carcer Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objectives. As the course
will undergo continuing rcview and modification, comments on
areas which arc effective and those which are not will be
most helpful.

1. Overall Evaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
_Circle the appropriate number of the scale.

SLIGHT IIGI
DEGREE - DEGRER
1 2 3 g 5 76) 7
j : N\
2. Most Effective Areas or Individual Presentations: What

p?rtions oFf the course did you find most helpful and
why? e L . ' -
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EVALUATION FORM

Orientation for Career Trainees

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Carcer Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It sceks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with irternational
issues '"CIA style."

At the conclusion of the week, each member of the class
is asked to voiunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which are effective and those which are not will be
most helpful. '

1. Overall Evaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
Circle the appropriate number of the scale.

 SLIGHT | | HIGI
DEGREE ' DEGREE

1 2 3 4 s - (o 7

2. Hoét Lffective Areas or Individual Presentations: What
portions of the course did you find most helpful and
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EVALUATION FORM

Orientation for Career Traineces

This onc-week Orientation for Career Trainees has the

following objectives: To provide the Carcer Trainec

with a

broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the - Intelligence
Community. It sceks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international

issues "CIA style."

At the cénclpsion of the week, each member of the class
is asked to volunteer on this form his/her views as to how

well the course met its intended objectives. - As the

course

will undergo continuing review and modification, comments on
arcas which are effective and those which are not will be

most helpful.

1. Overall Evaluation of the Course

Please indicate on the following scale the degrec to

which this orientation as a whole met its objectives.

Circle the approprlate'number'of the scale.

SLIGHT HIGH
DEGREE  DEGREE
1 2 3 4 S'm.ﬁ 7

(e

2. Most‘Effective Arcas or ?ndividual Presentations: What
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EVALUATION FORM

Orientation for Career Trainces

This one-week Orientation for Career Trainees has the
following objectives: To provide the Career Trainee with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It sceks to provide the Career Traineec with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-

tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style." ‘ '

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the coursec met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which arc effective and those which are not will be
most helpful.

1. Overall BEvaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a wholec met its objectives.
Circle the appropriate number of the scale.

SLIGHT
DEGREE

1 2 3 4 5

2. Most ELffective Arcas or Individual Presentations: What
portions of the course did you find most helptul and
why ? \ . '
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EVALUATION FORM

Orientation for Career Trainces

This one-week Orientation for Career Trainees has the
following objectives: To provide the Career Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence -
Agency, and the work and management of the Intelligence - .
Community. It see¢ks to provide the Career Trainee with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style.” : o

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
arcas which are effective and those which are not will be
most helpful. ,

1. Overall Evaluation Qf the Course

Please indicate on the following scale the degrec to
which this orientation as a whole met its objectives.
Circle -thé appropriate number of the scale.-

SLIGHT | HIGII
DEGREE o | | DEGREL

1 z:' 3 | 4 5(3\% 7
U

2. Most Iffective Arcas or Individual Presentations: What
portions ot the course did you find most heIpful .and
why? ‘ o v
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3. Least Effective Nreas or Ind1v1dual Prcscntatlons

That portions of the course did you find least helpful
‘and.why?® : 3

O /”Res €u7/¢7znd ux) ﬂ:’ﬂfﬂd‘/\f@ m/fwﬁz;em SAT

@ F’o/ﬁ L M/u eac” Copwsee puaee /Qe/)(’-nrue

4. Other Comments: Plcase make. any other comments you
w1sh on the content or adm1n15trat10n of the course.
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EVALUATION FORM

Orientation for Career Trainees

This onc-week Orientation for Career Trainees has the
following objectives: To provide the Carecer Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It sceks to provide the Career Trainec with a
feeling for the mutual obligations existing between -the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, cach member of the class
is asked to volunteer on this form his/her vicws as to how
well the coursc met its intended objectives. As the course
will undergo continuing review and modification, comments on
areas which arc effective and those which are not will be
most helpful. ‘

L. . Overall Evaluation of the Course

Please indicate on the following scale the degree to
which this orientation as a whole met its objectives.
‘Circle the appropriate number of the scale. -

'SLIGHT | HIGI

DEGREE | ~ DEGREE
1 2 3 4 5 Of 7

2. Most Lffective Areas or Individual Presentations: What
portions of the course did you fina most helpful and
why? S oo . : .
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Ledst" Effect:ve Areas or Ind1v1dua1 Presontatlons
What portions of the course dld you Tind least hclpful

and why?
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Other Comments: Please make any other comments you
wish on the content or administration of the course.
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EVALUATION FORM

Orientation for Career Traineces

This onec-week Orientation for Career Trainees has the
following objectives: To provide the Career Trainec with a
broad overview of the purposes and methods of intelligence,
the missions and functions of the Central Intelligence
Agency, and the work and management of the Intelligence
Community. It seeks to provide the Career Trainec with a
feeling for the mutual obligations existing between the
Agency and its employees, including some of the current
management problems of CIA, and gives a few brief introduc-
tory examples of the unique way intelligence analysts and
operations officers interact and deal with international
issues "CIA style."

At the conclusion of the week, each member of the class
is asked to volunteer on this form his/her views as to how
well the course met its intended objectives. As the course
will undergo continuing review and modification, comments on
arcas which are effective and those which are not will be
most helpful. - '

1. Overall BEvaluation of the Course

Please indicate on the following scale the degrec to
which this orientation as a whole mct its objectives.
Circle the appropriate number of the scale.

SLIGHT - ' : HIGH
NDEGREE | | DEGREE
1 2 3 - 4 5 6 7

2. Most Lffective Arcas or Individual Presentations: What
portions of the course did you find most helpful and
why? ' : ' : ' ” '
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